








“l just wanted to
email you with
thanks for such a
brilliant day out

at Fishers Farm.
(My son) has not
stopped talking
about it and wants
to go again, we had
an amazing day.”




Children of prisoners can have a difficult
time at school due to stigma, bullying and
emotional distress. We believe that all
children deserve an equal chance so we
work closely with schools to help them
support children with a loved-one in
prison. We do this by providing training
and support to staff and through our Supporinga U
Schools Booklet ParentinPrisn.

But our outreach team
also visit schools using
arts and crafts as a way
to engage with children
and help them express
their feelings about their
family member in prison.
This might include
creating memory boxes
or family trees.

“We were so very grateful for the support
that Anna offered our family here at our
school. She really is an asset to your
organisation and so very passionate about
the work that she does to help ... families.”

\l J

HEADTEACHER
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Court

Our volunteers in court are on the front line -
working with people when they first hear that
a family member has been sent to prison.

This is a time of great confusion as people try to make sense of
what has happened and what will happen next. A calm steady
manner is key and our volunteers have become a reassuring
and regular presence in courts throughout Sussex, explaining
sentences, giving emotional support and practical advice.

Read a day in the life of a court volunteer in our ‘What’s the
story’ section at the end of this annual review.

1)
. 1)

What's it like for
families at court?

VOLUNTEER TRAINING SESSION




Coming Home Project

“Hannah and Rich

It’s often assumed that coming home from
prison will be a joyful time of reunification
for the whole family. But this so often is
not the case.

Families and prisoners tell us that they find adjusting to
the new family life very difficult and stressful: children
have grown, partners have learned to cope alone, prisoners
have adjusted to a new, regimented life. And they are
given little support to navigate these difficult waters.

For this reason, we have been developing the Coming
Home project with our partners Hannah and Rich from
Lovebrook CIC - a community farm in Kingston, Sussex.
The project aims to reconnect former prisoners with
their families with an emphasis on reconnection to nature.

This summer saw a series of pilot days, working families,
probation and former prisoners to co-create the
programme which we aim to roll out properly next
spring. Watch this space!

are amazing and
gracious people.
The venue is
marvellous and

| can see that so
many people are
going to benefit
from that positive
environment.”

N

FORMER PRISONER




Coming Home booklet

We have also developed a
resource aimed at prisoners
to help them prepare for
family life on release. It
encourages prisoners to
consider how their families
may have changed and to talk
honestly with their loved-ones
about any concerns or fears
they may have.

It also offers advice about managing
stress and anxiety - considering simple
tools such as mindfulness, grounding

and journalling to support the transition
to family life.

Coming home

Release date is approaching - the day that you have been
focusing on since you first went to prison. But settling back
into family life can be hard! Things have changed, including you
- and the outside world can seem strange or even hostile

We have interviewed prisoners and their families who have told
us what difficulties they faced on release and suggested some
ways of coping

“When he went in, it was
like a piece of the jigsaw
was missing. And when
he came out, | thought
he would just slot back
in again. But it was like
someone had messed
up the jigsaw and we
didn't fit back together
in the same way.”
Prisoner’s mum.

Coming home - Life after prison

Before release

Write it down

Start to journal your thoughts and worries. Writing them down
can help you understand them a little more and might clarify
issues you are concerned about. Sometimes people prefer to
draw their ideas. It might be helpful to carry on with this
journal after release.

Talk about it

Communicate these concerns with your family - let them know
you are worried. That way they will be in a better place to
support you. Ask them if they have any concerns and listen

to them carefully.

Manage expectations
Discuss what you are you
both expecting on release.
How will your roles have
changed? Will you be
expected to do more
childcare if your partner

is working more? How will
the kids feel about this?

Managing yourself
Start to think about
self-management and
self-care. How will you
manage difficult feelings and
emotions? Don't pretend they
don't exist. It's important to
acknowledge your feelings
and work out what helps you
deal with them. What works
for you? Running, meditation,
breathing techniques? There
are some tips below.

Make sure you
understand your
license conditions
Make sure you are clear
about your license conditions
Ask your offender manager
for specific details about
where you are and aren't
allowed to go. Keep asking
until you are sure you
completely understand what
is expected of you. Make sure
that your family and friends

the terms of your
license conditions fully. That
way they won't invite you to
do things you aren't allowed
to do.

“For me, it's the gym. |
just really get out of all
the negative stuff with
aworkout.”

“Iwould really recommend
asking questions until
you understand what's
expected of you."

“You need a good
relationship with your
probation officer.”




Family Forum

HOW FAMILIES FEEL

We held regular forums with families

to get feedback on how we are doing and T Ve BEL
what we could do differently. We really e -
valued the chance to get together with
families and to receive constructive

feedback on our service.

Scared

Families shared how traumatic, confusing and humiliating
it was for them as they came into contact with the
criminal justice system. We began to unpick times and
places where changes could be made, and families
identified key areas where change would be helpful:

e Renaming support

e If prisons had a shared system for arranging groups as ‘coffee
visits, including informing families if their loved mornings’
one had been transferred to another prison. Changing the venue

of our support
groups
e Strengthening or

ties with prisons
e For children to have a say in how parental in Kent

imprisonment affects them and for this to be
heard by Police, Judges and Prison staff.

e The reduce the use of imprisonment, handing out
community sentences and community support
when a defendant (parent or carer) has children.

“l just wanted to say what an excellent session you all organised
today. It’s such a vital part of the work SPF does - and really does
inform us about our direction of travel with the charity. User voice is
the most powerful tool to inform us - and that comes across so loud
on the family forum days. Well done - you really are doing some
great work and | look forward to future discussions as to how we
can use this information to inform plans over the coming years”

N

RUTH SIMMONS (BOARD MEMBER)
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Partnerships

Building on the success of our Invisible Sentence play in
conjunction with Uninterrupted Theatre, we are now developing
a series of online screenings with a Q and A discussion.

Working with the Probation service and the Maslow Foundation to support women
offenders, we have helped pilot ‘Child Impact Assessments’ for pre-sentence reports,
detailing how children will be affected by maternal imprisonment.

Our partnership with Diversity Resource International and Bridging Change to reach
Black, Asian and Ethnically Diverse families with a loved-one in the criminal justice
system received support from the Chalk Cliff Trust. Our Sussex University Intern is
currently allocated to building this work.

We have worked in conjunction with our partners working in Ford, Lewes and
Rochester Prisons to support the delivery of family days, providing crafts and
volunteers to help the days run smoothly. We have attended 4 family days across
the year, reaching 10-15 families each time.

We are encouraged by the relationships we have, and continue to build, with
voluntary organisations, schools and social services who continue to refer children
and families to SPF.

TOBI'AND DENIS MEETING SABRI AND KADEER FROM
THE BRIGHTON AND HOVE MUSLIM FORUM




Volunteers and Interns

Our work depends on the enthusiasm and passion of volunteers
and interns who keep our court service going and add such
value to our organisation.

This year, we have been delighted to welcome our interns Bella Endacott, Olivia
Crow, Tobi Oluyisola and Ritika Srivatsan who have been an invaluable support,
producing a stakeholder evaluation report, attending support groups and providing
energy and creativity at family days in prison and the community.

Across the year, we had 9 court volunteers who spent 361 hours at courts across
Sussex. We directly supported 254 families and indirectly 99 families with court staff
sharing our information with families when we weren’t there. You can read more
about the contribution of our court volunteers in our ‘What’s the story’ section.

Supporters and Funders

At the end of 2023 we came to the end of our three-year funding cycle with The
National Lottery Community Fund and The Tudor Trust. This support allowed us to
build our infrastructure and develop our court and family support services. We are
so grateful that the National Lottery Community Fund has committed to support SPF
for a further three years (2023-2026) and to the Tudor Trust for committing to
support SPF for a further two years (2023-2025).

Additional support was received from Children In Need to develop our Youth Social
Action project, The Blagrave Trust to support our work with young people, Comic
Relief and Sussex Community Foundation for our volunteering service, the Weavers
Foundation for ‘Coming Home’, our resettlement project, Little Lives UK and

South Downs Arts Society for our West Sussex children’s group,
’I 5 and The Magdalen and Lasher Charity and the High Sherriff of
East Sussex to help run our Hastings support group.




And finally...

We are grateful for the encouragement and
support of many people, including our staff,
trustees and volunteers, as well as many
partners and stakeholders who encourage
us to continue our work.

But we are above all grateful to our families
who continue to trust in us and come to us
for support. Their resilience and courage
continue to be an inspiration.




What’s the Story-; Find out more from some key people
- who have been involved with our work.

A Court Volunteer’s Story

The first family who | had the opportunity to support when their loved one was
sentenced to prison is the family that has stuck with me the most.

As | always go to court on the same day of the week | sometimes see families as they
progress through the court process throughout the weeks. This particular family | had
first met when their loved one entered their plea and the second time was the day he
was sentenced. | had spoken to them when the plea was entered and explained to his
girlfriend what the language used by the judge meant and gave her emotional support
as she heard details of the case she was not aware of. The second time | met the family
was a couple months later and they immediately recognised me and | recognised
them. They were pleased | would be there to support them at the sentencing.

This had a big impact on my confidence as it made me feel like | must have been
helpful the first time we met, as they were happy to see me again. They did not want
to think about him having to go to prison but | was able to suggest they should be
hopeful but also prepare for prison by writing down phone numbers and making sure
he had his bag of clothes, which made it less chaotic when he was sentenced. The
family were in shock, they were confused about how long he would actually be in
prison for and | was glad | could be there to explain this and give them information
about the first 24 hours in prison and how they would be able to set up visits. It felt
that if | was not there it would have been very difficult for them to make sense of the
situation and have their questions answered. | was able to find the barrister so he
could also explain what had happened.

The court is a confusing environment for families and the staff and barristers are often
moving on to their next case which can make it hard for the families to find people to ask
questions. Volunteering has made me feel like | am helping the community and contributing
to a much needed area of support. Families are waiting around all day worrying about
what their lives will look like after the day is over. Their worries range from not wanting
to go to pop outside as they are scared they will come back and the sentence would have
started, or bigger worries such how they will afford to live and pay any fines.

It is important that a volunteer can be there to help families navigate the day and
have someone focused on them and their needs. It is clear to me that they leave the
court feeling less alone and a little less worried knowing there is a number and a
team of amazing people they can call for help.
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We have also developed a new relationship with criminal
justice professionals and are attending a team meeting to
update them on SPF services and build referral pathways.



My name is Lara

This is my story about when the police came to our house and took my mum away
when | was five years old. | don't remember much. We were all in the living room
when there was a big bang on the door. | could hear a lot of people talking. The next
thing | remember is my mum being on the floor. | was very scared and was crying

a lot. My mum was asking them not to hurt her arm and didn’t want me or my

baby brother Bobby to see. | was yelling for my mum and crying more. | remember
screaming for my mum as they were fighting with my mum. My mum told me it was
okay, and it is a game the police was playing, looking all around the house and pulling
things out and making a mess everywhere. | was so scared because | didn’t know
what was going on. They took my mum out the house and | didn't know what was going on.
They took my mum out the house and | didn’t know if | was going to see her again.

After this my mum went to prison. She sat me down the day before and told me she
was going away for a bit to prison, but she loved me and | could go and see her and
she would phone me every day.

The first time | went to the prison | was so afraid. It looked so big and they had big
fences around it and | was so little. They had to search me and the lady that did made
me laugh because she tickled me under the arms. She was very nice and talked to
me lots. Walking in to see my mum, the room was massive, and | could not see my
mum then | saw her sitting down. | ran over to give her a cuddle, but my mum could
not get out of her chair to sit next to me. | asked my mum if she could come home
with us when we leave. She said no. | just remember being upset and not understand
why we could leave but my mum could not. We ate lots of sweets and she cuddled
me lots. It was like we were there for a long time, but | did not want to leave without
her. When it was time to go | held on to my mum and cried, my mum cried as well but
gave me a cuddle and told me she will call me later on the way home. | felt so sad
having to leave my mum.

The next time | went it was a family day and it was my birthday as well, so they made
a cake for me, and we had a party. Mum had my baby brother with her in prison
because he was really little and still a baby, but | could not stay with her because |
was five and too old. | was scared in the prison, but everyone made me feel better
and | loved spending the day with my mum. Also seeing my mum happy and meeting
other people there made me worry less about my mum and brother being in there
without me and the next time | visited | was not so scared.

When my mum came home, | was really happy but worried as
well because she had been away from me but we had so much
fun when she came home. If | asked her about prison, she would
tell me, and | am glad she did. It helps me understand lots.



Helen lived a busy life within her community, she was well liked and connected and a
recognisable face around town. She regularly organised community events including
coffee mornings for her peers who like her were well into retirement age. She had
run a local shop and undertaken charitable works over many years. Everything
changed for Helen when her husband was incarcerated to serve a prison term of 12
years for historic sexual offences.

Other than her daughter, her entire family and social circle believed that Helen must
have known about the offences her husband had committed. Shunned by her entire
community she retreated into a suffocating and isolated existence made worse by
mobility problems which were becoming worse with age.

Emotionally, she needed to make sense of her situation but didn’t want to burden her
daughter who was coping alone with two small children and was also struggling with
the impact of her father’s incarceration.

Helen’s GP prescribed anti-depressants, but Helen did not want to take them. She
sought counselling but the therapist she was allocated had no experience of working
with families of sex offenders and considered it inappropriate to continue with treatment.

Helen regularly visited her husband in prison, wanting his support and company as
these visits were often the only occasions that she had any social interaction. Her
husband denied his offences, and the visits were taken up with his demands for her to
contact lawyers and social services to facilitate his requests to have contact with his
grandchildren and arrange his appeal. He had always taken responsibility for paying
bills and organising their financial affairs and he mocked her endeavours at taking on
these responsibilities.

Following a particularly difficult visit to the prison she remembered receiving a leaflet
at Hove Crown Court where her husband had been sentenced. She recalled the kindly
woman who had given it to her and how she had felt overcome with shame and shock
at the time and hadn’t wanted to engage with her for very long. She remembered that
the woman had told her which prison her husband was being sent to and how to book
a visit, she had told Helen that her agency Sussex Prisoners’ Families, could help her.
She dug out the SPF leaflet and eventually summoned the courage to call their number.



Helen felt reassured and put at ease during the call and arranged to meet an SPF Outreach
Worker at a location within easy reach of her home. She was able to talk freely about her
situation and was guided to other local agencies who could help her with welfare concerns.
She was greatly relieved when SPF advocated on her behalf with both the prison and Social
Services, alleviating the burden on Helen of her husbands demands.

SPF workers helped to alleviate her isolation, they encouraged Helen's lifelong

wish to try her hand at photography and she now attends a recreational class at a
community college. SPF have also helped Helen with genealogy research which has
culminated in a visit to find her father’s war grave in Belgium. She has also contacted
family in Canada she didn’t know existed. Helen has taken part in SPF ‘Families
Together’ community activities, meeting others in similar situations for evening meals
and brought her daughter and grandson along to SPF family days in the community.

It's now been nearly 5 years since her husband was sentenced and SPF continue to
support Helen and Helen reflects on the improvement in her confidence, emotional
wellbeing and independence despite the decline in her physical wellbeing. Challenging
times lay ahead for Helen, her husband will soon be eligible for Parole and possible
release. Helen has asked for help to get through the upcoming challenges and SPF
will continue to support her.



Sussex Prisoners’ Families Accounts

Statement of financial activities including income and expenditure
account for the year ended 31 July 2023

Unrestricted Restricted
funds funds Total
2023 2023 2023
£ £ £
Income and endowments from:
Donations and legacies 14,465 194,599 209,064
Charitable activities 140 - 140
Other income 5,343 37,970 43,313
Total income 19,948 232,569 252,517
Expenditure on:
Charitable activities 18,134 182,819 200,953
Net income for the year/
Net movement in funds 1,814 49,750 51,564
Fund balances at 1 August 2022 - - -
Fund balances at 31 July 2023 1,814 49,750 51,564

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

This is an extract from the full Annual Report and Unaudited Financial Statements.

The statement of financial activities includes all gains and losses recognised in the year. All income
and expenditure derive from continuing activities.

Due to the transition from CIC to CIO in 2024 there is no facility on the Charity Commission website
for the 2022-2023 accounts to be formally filed and the Charity Commission report that they do not
require our accounts filed for this transition year. As a newly registered charity the first set filed
with the Charity Commission will be the year to 31st July 2024 (2023-2024).

2




Our Supporters

AWARDS the
o CHURCHILL
THEOTERY = LOTTERY FUNDED fellowship
Wy, the
THE =
Blag!@m}n{yggm Tudortrust
ENJOOLATA e ARTS
#» FOUNDATION SOCIETY
SOUTH DOWNS
The Hilden ’
Charitable A7 7y
Fund HALL&WOODHOUSE

\
(SlgISI?fI}liunity &

Foundation

LITTLE LIVES VK
CHILDREN'S CHARITY

mn
FORD

V™ Sus_sex .
.2Y Police & Crime
v Commissioner



SUSSEX
PRISONERS'
FAMILIES

www.sussexprisonersfamilies.org.uk
01273 499843

info@sussexprisonersfamilies.org.uk

sussexprisfam

n sussexprisonersfamilies

X @sussexprisonfam

To find out more about volunteering with us
go to the ‘Get Involved’ section of our website.

Sussex Prisoners’ Families
Brighton Eco Centre, 39-41 Surrey Street, Brighton, BN1 3PB

Sussex Prisoners’ Families is a registered charity number: 1203605
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