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It’s been a year of exciting change for
Sussex Prisoners’ Families. 

As we recovered from the pandemic and
the impact of lockdown for families of
prisoners, we worked hard to rebuild
and refresh our services.

At the end of 2021, we said ‘goodbye’ to Sam Hart and 
Rachelle Gold, two founder members and directors as they 
moved on to different projects. We took this opportunity to 
review our structure and created a new senior leadership 
team with director Denis Byrne moving to the CEO role. 
This new streamlined model has provided a more
structured and efficient way of supporting families.

In 2021, we recruited five new members to the Board who bring expertise from the Ministry
of Justice, Probation and Cafcass, including a young person with lived experience, an
ex-magistrate and a Chartered accountant who helps with oversight of finances. The board 
have taken an active role as a critical friend and providing expert input into communications 
and strategy. Three board members stood down as they moved away from Sussex. 

In June we held our ‘Be the Change’ workshop for families, staff, board and volunteers and 
launched our new Family Forum which gives families a voice in the future of our organisation. 
The forum includes children and has a direct link to the board. The board felt this was so 
important that they have adjusted their meeting schedule to fit in with that of the forum. 

We have applied to the Charity Commission to become a Charitable Incorporated Organisation
(CIO) and the current group of Non-Executive Directors have committed to becoming 
trustees of the charity. This will provide us greater access to Trusts and Foundations with 
a redesign of our fundraising strategy to include a wider income portfolio. 
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Introduction



Review of the year

Despite a challenging year recovering from the pandemic we have 
maintained our core offer of support to families impacted by imprisonment 
and started to develop new work streams. 
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Community support for families:
Our Community Outreach Team have delivered weekly emotional support and practical 
advice to individual family members through telephone, and face to face meetings in
cafes, parks and community centres. 

Our family activities programme has been extremely popular. We continued to bring
children and families together to have fun, meet each other and safely share stories,
with new peer to peer relationships being developed and families continuing to support 
each other in the community.

We have maintained our core offer of support to defendants’ families in court.

New families
51

Different family
members

45
Face to face

family sessions

11
Calls to First Stop

helpline

300
Our outreach team
provided long term support
to 51 new families this 
year. This included
telephone support and 
meeting families in cafes 
and parks, community
centres and in their homes.

We have run monthly 
support groups, face to 
face and online during the 
lockdown, attended by 45 
different family members.

The largest issue raised by callers were concerns about 
how children are coping with the imprisonment of a parent, 
with 30% of callers asking about practicalities such as
contacting the prison, sending in money and property.

We ran 11 face to face 
family activity sessions, 
including cream teas, 
beach picnics, trips to 
Knockhatch, Drusillas
Park and the panto,
attended by 19 adults and 
30 children.

We had over 300 calls to 
our First Stop telephone 
helpline with 126 families 
calling to access long 
term emotional support 
and practical advocacy.

30% Professionals called
our First Stop

helpline

31
Or contacted us through 
email or following a meeting 
at a network event.
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We provided consultations as well as
information and resources to teachers, social
workers, Early Help teams and Probation 
officers to support children and families. By 
supporting professionals, we are indirectly
supporting children and young people, and 
their families, and following enquiries by 
schools staff for support for students we
deliver on site free training workshops.

Our team worked closely with staff at HMP 
Ford and provided support to 41 prisoners, 
67 adults and 63 children at two prison family 
days and our staff and volunteers supported 
67 family members at the HMP Lewes
Visitors Centre.

Prisoners

41
Children

63
Adults

67
Families

67



Teachers

52
Students

56
Schools

4
Social workers

15

This year we have delivered seven Hidden Sentence training workshops 
to 52 teachers at 4 primary and secondary schools, 56 students at 
Brighton University Criminology and Humanities and Social Science 
Departments and 15 social workers from the Sussex Cafcass team.

We have raised
awareness of the impact 
of imprisonment to over

across the voluntary sector 
at networking events and 

presentations at team 
meetings.

At Christmas we
delivered Santa

Sacks to

who were struggling
during the festive season.

Families

23200+

Collegues

‘Thank you so much for all your 
help this year. My boys are so 
happy to have received their lovely 
gifts, as money is tight I have not 
been able to buy them much at all 
this year. Thank you again.
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Lovebrook Farm:
Seven women from the families we support came with
us to the beautiful Lovebrook Farm in East Sussex.
A rural venue, surrounded by woods and farm animals 
was the perfect retreat for women to spend time away 
from their normal routine and the stresses in their lives. 
With a welcome fire and herbal tea to kick start the
session, the women spoke openly about their issues
which was hugely cathartic for them. The day was spent 
making crafts, picking wild herbs, eating a homemade 
lunch and culminated with a restorative yoga session. 

Family members commented how touched they were by 
the personal aspects we had laid on for them at the retreat 
(from bunting to homemade soups) and we are planning 
more for the future!



Be The Change

Parents, partners, brothers and sisters and 
children with a loved one in prison, came
together with our staff team, board and
volunteers to share experiences of the last 
three years and discuss views and ideas to 
guide the work of SPF.

During the pandemic we had only been in contact by
telephone or online through Zoom or Teams, so it was 
lovely meeting each other face to face. In some situations, 
it was the first time families had met SPF staff who they 
had been communicating with for almost two years. 

We ran an ‘I will’ exercise in which families pledged actions to support SPF which included:

‘Never give up!! I want change for families of prisoners so that we are seen as an asset 
and not a problem.’

‘I will offer any help and support I can for SPF.’

‘Share the message SPF has and spread the voices of families.’

‘I would like to volunteer. How can I repay your help and support?’

‘I will encourage my male family members to get involved.’

‘I will carry on taking care of myself.’

‘I will try to encourage others more in the support groups.’ 

Young People:
We are really excited by the development of our Young Peoples Voice group, with a small 
but active steering group who met regularly. We have raised awareness of our services 
with Further Education institutions, including a relationship with the University of Sussex 
Students Union who are establishing a Student Support Group on campus.
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Following a referral by the Youth Offending Team caseworker.
Emily’s son was on remand to be sentenced and the YOT worker was aware how worried and 
anxious the family were, contacting us to ask if we can support the parents and siblings of the 
defendant. We supported Emily and her partner through her son’s trial, providing emotional 
support through the anxiety and stress of the trial, explaining who the court staff were and 
clarifying court systems and procedures. We also provided practical advice on what to
expect and outlined the implications of her son receiving a custodial sentence.

Olivia put together an information pack about how to prepare for when her son went to 
prison, and we also supported their request to the Local Authority to relocate their housing 
due to the family experiencing anti-social behaviour and community reprisals. 

Helen, (the sister of the defendant) was very close to her brother and was severely impacted 
by events so Olivia met with her at home to provide emotional support, allow her to safely 
share her worries and feelings and explain in straightforward terms the criminal justice 
processes. Helen had not attended school during her brother’s arrest and trial, so Olivia 
accompanied her to talk to the Pastoral Care Team on how to support Emily and help her 
return to school after the trial had finished. Emily said the meetings Olivia attended with 
the school and her daughter have been enormously helpful, alleviating Helen’s anxiety and 
building up her ability to cope with the stress and worry she was feeling. The school were 
very supportive of Helen and were grateful for Olivia’s input.

Our connections with organisations in the prison, have allowed us to keep the family up to 
date on his health and how he was coping and put their mind at ease. 

Olivia now meets Helen regularly and we have offered her the opportunity to get involved 
in our young people’s activities programme over the summer and meet other young people 
in similar positions. 

Emily has also attended a family support group and met other parents with adult children 
in prison, building a new network of support. The family have since relocated to another home 
and although things are still difficult for them they are feeling more in control of their situation.

We have received lovely messages from Emily saying how grateful she is for the support we 
have provided for her and her family and we will continue to meet with the family through 
the son’s custodial sentence. 

We have also developed a new relationship with criminal justice professionals and are
attending a team meeting to update them on SPF services and build referral pathways.

Case Study
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Court support for families:
Pandemic restrictions imposed 
upon courts meant our court
family service was curtailed. 

However, we have strong relationships with 
the judiciary and maintained contact with 
court teams through the Courts Users group, 
probation and promoting our services to legal 
teams through the Sussex Law Society.

We are refreshing our court family support 
service and have two University of Sussex 
Social Work placements and three
University of Sussex Interns, alongside a 
new group of volunteers to support our work.

The Senior High Court Judge has asked us 
for posters and leaflets that she will display 
on the judges robing rooms, asking judges 
and barristers to signpost families to SPF. 

Alongside our Resettlement work we are 
designing a ‘Getting ready for Prison’
resource providing information and
support for families and offenders
during trial and sentencing.
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Are you defending
someone who is 
facing a custodial 

sentence?

Sussex Prisoners’ Families offers practical 
advice and emotional support for families 
who have a loved-one facing prison.

sussexprisfam sussexprisonersfamilies @sussexprisonfamil

Sussex Prisoners’ Families Community Interest Company 8631063

Please signpost anyone needing support to our:
• Volunteers (look out for the badges)
•  Leaflets
•  Posters
•  App (which has comprehensive information. QR code is on posters and leaflets)
•  Website www.sussexprisonersfamilies.org.uk 
•  Helpline 01273 499843

If you’re interested in our service, get in contact
with us on info@sussexprisonersfamilies.org.uk

Did you know 
that there is 
support for 
families?

Scan this QR code 
to download

our app

Staff and volunteers
attended court and

provided direct information
and assistance to

Families

179
Court Professionals

34
Families

62

and built relationships
with 

over the year 

who went on to provide 
SPF information to

when we were unable to 
be present.



Invisible Sentence
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With our cultural partners,
‘Culture Shift’ and ‘Uninterrupted 
Theatre Collective’ we hosted a 
second performance of ‘Invisible 
Sentence’, a piece of narrative 
theatre providing a platform for 
the voice of women with adult 
children and partners in prison. 
Performing to over 500 people at the Old 
Market Theatre in Hove, followed by a
compelling question and answer session 
with a panel of actors, SPF staff and family
members, the play offered a unique insight 
into how courage and relationships help 
overcome vulnerability and trauma.

We also shared a trailer of the play at a 
Scottish Conference and have been asked 
to share the play with prison services and 
community services across Scotland,
venues across England as well as Canada. 

“…really thought provoking piece and definitely resonated 
with myself due to the work we do within the visitor centre 
here at the prison. We would love to show (the film of the 
play) to the new officers as our philosophy is to create 
change from the inside and this would showcase the
families voices really eloquently”.

“That was incredible, I wish the 
families I support could have a 
chance to see it as I think it would 
validate a lot of their thoughts and 
feelings and make them feel less 
alone in the situation of having 
someone they love be imprisoned”.

Feedback includes the following…



Our ambition is to take the play on tour and create a learning resource using the film of 
the play, but also to develop new plays offering a platform for the voice of men (fathers, 
brothers, friends), Black, Asian and Ethnically Diverse families and children and young people.
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“Your work is so powerful. We work with prisoners families across 
Canada and I would love to show them your video (of the play) It would 
really help affirm their experiences even though it’s different countries, 
you’d be amazed at the similarities I see!”

Networking:
We continued to attend CVS networking 
events across East Sussex, West Sussex, 
Brighton and Hove and nationally, raising 
awareness of the impact of imprisonment 
upon children and families and of our
services. Subsequently, referrals from
professionals have increased and we have been 
invited by schools and Early Help services
to give talks and build referral pathways. 

Challenging racism in the
Criminal Justice System:
We acknowledge the institutional racism 
prevalent in our society and are committed
to challenging this in our day-to-day work. 
We challenge the institutional and structural 
racism this represents by raising awareness 
in our presentations and training to partners. 
We actively seek partnerships and relationships 
with organisations representing excluded 
communities experiencing racism, prejudice 
and social inequalities, and are working 
closely with Bridging Change, Diversity 
Resource International, and Voluntary Action 
Arun and Chichester to develop a partnership 
to reach and support families from Black, 
Asian and Ethnically Diverse communities. 

We have delivered several Hidden Sentence training 
workshops to 

from schools, community groups and Universities. 

Professionals and students

123



Information and Support Booklets:
We have distributed over 400 copies of the ‘Life on the Inside’ and
‘Supporting a Child With a Parent in Prison’ booklets to prisoners and 
their families, schools staff, and professionals working with prisoners 
children across Sussex and the UK.

Life on the Inside:
The Life On the Inside booklet was created following 
discussions with young people who wanted simple but 
straightforward information about what life in prison is like 
for their loved one. We then worked with men in HMP Ford 
who used their experience of time in a closed prison to 
write the booklet.

Communications

A guide to help children and young people understand
what life is like for a loved-one in prison.
This book is intended to be used for adults and young people to look at together in case any questions arise.

‘Supporting a Child with a Parent in Prison’ schools booklet
The booklet offers practical advice on how to identify and 
support prisoners’ children, and we have been able to 
share this with school staff contacting us to ask for help
in supporting their students.

We have distributed over 400 copies of the booklets to
prisoners and their families, schools’ staff, and to
professionals working with prisoners’ children across 
Sussex and the UK. 

Social Media
We have recruited a part time Communications and
Marketing officer who is refreshing our messaging through 
social media and will be undertaking marketing for our 
new range of booklets and resources, as well as offering 
a more consistent online presence and engaging with our 
online users on a daily basis on different social media
platforms. We now have 12 members of our new private 
Facebook group where questions are frequently asked 
about the criminal justice system and family members 
support each other with their knowledge.
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Information for Schools

Supporting a 
Child with a 
Parent in Prison
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Our Youth Voice group have built our
Instagram following and we continue to use 
social media to communicate with families,
and are continuing to develop our app (link 
to app below, OR code for app, right) with 
key information for families coming into 
contact with the criminal justice system. 

One of the amazing young women we know shared her top tips
for staying strong while her partner is in custody.

https://apps.apple.com/app/id1551025796
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Our website is a comprehensive source 
of information for families that is updated 
regularly, including useful resources for 
professionals. The website also features 
videos in which staff members explain key 
issues around prison and films of young 
people sharing their stories. 

Heat map below showing location of people
accessing the SPF website

We also reach out to families and professionals though social media channels plus a 
new closed Facebook group set up in May 2022 for families to share stories and access 
practical information.

Our new app is a bite-sized resource packed with vital practical information that helps 
families cope with their contact with the criminal justice system.

We have a monthly family 
newsletter distributed by 

email to

Our website is accessed by 
visitors across the UK and 

mainland Europe with

and a professionals 
newsletter distributed to

which is a 

Families

133
new followers

this year

5,851

Colleagues
across Sussex

371
increase on the
previous year

57%

Instagram
followers

35% increase on
previous year

279
Facebook
followers

20% increase from
previous year

395
Facebook

Group
Family members

12
App

downloads
83% increase from 

previous year

165
Twitter

followers
8% increase from

previous year

628
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Resettlement:

Volunteering:

Following the work we did with HMP Ford on the children’s booklet, 
‘Life on the Inside’, we were meeting prisoners on ‘ROTL’ (Release 
On Temporary Licence) who were returning to prison following home 
visits telling us how challenging these trips home were, with
different expectations about family and home life and the subsequent 
anxiety and worry this created for them, their partners and children. 

We have successfully raised 
funds from Awards for All, Comic 
Relief and Sussex Community 
Foundation and recruited a new 
Volunteer Coordinator role.

This is recognised as a significant gap area 
in prisoners’ rehabilitation and family
support and we are working with former 
prisoners and their families to create a new
resettlement self-help toolkit. This has led 
to a broader idea about developing a
Resettlement Hub model for prisoners and 
their families to help release and return to 
the family home. We are currently work-
ing with our partners Lovebrook Farm CIC 
to develop a model of community based 
support for families who have a loved one 
returning to the family home.

Families have become key partners with 
many keen to ‘give something back’. Our 
volunteer coordinator will help refresh our 
volunteer services which were so impacted 
by the pandemic and develop a new Peer to 
Peer Support/Buddying role that capitalises 
on this valuable family resource of lived 
experience that we have.
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Organisational financial situation

Heading into 2022-2023 our financial situation 
is healthy, and we have seen another year-
on-year increase in income. 

The budget as agreed by the Board predicted a break-even 
budget for the 2021-2022 year of £160,891, however income 
for the year has surpassed the budget. Income to date of 
£199,923 includes £10,975 deferred (all restricted) from 
2020-2021 giving us a year total of £210,8981.

We are grateful to our funders for the flexibility they 
showed us through the pandemic and recovering from 
the pandemic, which allowed us to adapt our approach to 
reaching and supporting families during lockdown.
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•	 We are looking to increase participation and social
	 action by families and young people through our new 	
	 Family Forum and continue to build our services and 	
	 reach for children and young people.

•	 We are rebuilding our volunteer services by recruiting 	
	 a new Volunteer Coordinator supported by Comic
	 Relief, Awards for All and Sussex Community Foundation.

•	 Using the lived experience of families, we are exploring 	
	 peer to peer support services for family members who 	
	 are newly in contact with the criminal justice system,
 
•	 We are looking to create more resources that support 	
	 families and professionals supporting families. Building
	 on our Life Inside and Schools Booklets, we are now 	
	 creating a release and resettlement self-help toolkit for 	
	 prisoners and their families, and we are looking to develop 	
	 more resources and booklets and make these available to 	
	 other professionals and prisons across the country.

•	 We are working with community partners and probation 	
	 to develop a resettlement hub that supports release 	
	 and resettlement back into the family home. 

•	 We are hoping to tour ‘Invisible Sentence’ nationally and
	 create a second play based on the experiences and stories 	
	 of men (father and brothers) with a loved one in prison.

•	 We are planning a programme of ‘Hidden Sentence’ 	
	 training workshops for Schools, Further and Higher 	
	 Education and Youth Clubs.

•	 We are aware from colleagues who operate in
	 neighbouring counties that there is a lack of services 	
	 for prisoners’ families, and we are exploring our
	 potential to scale into a wider geographical area. 

Our Future Goals, Developments & Events

Through this we
continue to listen to 
the families and
children’s needs and 
their views on our 
services so we can 
improve how we work 
and adapt and update 
our delivery model.
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Our Supporters

Many thanks to Andy MaCrae, Jeffrey Hayward, Catherine Jefferson 
for their generous donations. 



Please refer to Companies House for information on our accounts
Sussex Prisoners’ Families CIC,
Brighton Eco Centre
39-41 Surrey Street,
Brighton and Hove,
BN1 3PB,
Company Number 8631063

www.sussexprisonersfamilies.org.uk

01273 499843
info@sussexprisonersfamilies.org.uk

sussexprisonersfamilies

@sussexprisonfamil

Volunteering
To find out more about volunteering with us go to the
‘Get Involved’ section of our website.


