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Welcome to our review of 2018-2019.
This last year marked a new chapter in the 
way Sussex Prisoners’ Families engage with 
families. Following five years of focusing on 
the practical needs and challenges of having 
a family member in prison, we took time out 
to hear what families were telling us about 
our services and reached out to hear, involve 
and engage families in new ways, at the 
same time consolidating our existing services 
which we were told were working well by 
families and stakeholders.

Following messages from families, our approach has 
changed and our service menu widened so that we now 
meet and support families in the criminal courts, in prisons 
and in the community. This provides each family choice 
and flexibility for engaging with Sussex Prisoners’ Families 
and for meeting other families in the same situation as them.
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Court:
Our Court Family Support 
service works closely with 
court teams and engages 
families at all the criminal 
courts of Sussex, offering
emotional support and 
practical advice.

Prison:
We work with the two Sussex
prisons, HMP Lewes and 
HMP Ford, collaborating 
with Spurgeons to support 
the HMP Lewes Visitors 
Centre and family days at 
both prisons. We also have 
good links with other prisons 
in the south and regularly 
advocate for families with 
prisons’ across the country.

Community:
Our Outreach team meet 
families in the communities
offering one to one support 
and delivers the ‘Families 
Together’ project, organising 
free fun activities that bring 
families together. We run 
arts activities through our
‘Hidden Voices’ project. Our 
‘First Stop’ advocacy and
advice helpline provides 
information and advice and 
long term telephone support. 
The ‘Families Connected’ 
project has seen us grow 
our digital presence including 
a new online family forum 
and our website is accessed 
by families for practical 
information.

Our service menu now looks like this...
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Through this annual review we’d like to share updates on our services and let you know 
what families say about us. We’ll start by talking about how we involved families to help 
us understand our impact, our values and our culture and then look at our services and 
what we have achieved over the last year

It is estimated that 50% of family members were engaged at court, prison, in the
community, on the family forum, through First Stop telephone support and attended
more than one activity several times, whilst around 50% were ‘one off’ interventions in 
court, at prison visiting or through the First Stop advice line. 

Over the year we had...
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 adults and children
engaged by SPF

over the year.

4,082

Volunteers
(a 35% increase from

the previous year) 

for Court Family Support and 
HMP Lewes Visitors Centre and 
prison Family Days, alongside 

University placements...

56
at National minimum 

wage (£8.21)

£48,619
 Voluntary hours
5,922

...who together
provided a total of

with a value of



Be the Change

As we approached our sixth birthday it was time for
Sussex Prisoners’ Families to stop, take a breath and
think about the future. Facilitated by change specialists 
‘Culture Shift’, we brought together families, our board, 
staff and volunteers, to consider what we are doing well, 
what we can do better and what we want our organisation 
to look like in five years’ time. We tapped into the lived 
experience of families to explore the value and culture of 
Sussex Prisoners’ Families. Families told us how ‘family’ 
and ‘connections’ were important to what they described 
as ‘our community’ 

These are the words families use to
describe SPF and our approach.

5

Safe, open,
non-

judgemental 

Family
(in the widest sense)

Resilience
(practical information and strategies) 

Optimism
(a positive way forward) 

Connection
(to relationships) 

Learning
(advice and

information so
we take control) 



We asked, what does SPF do best and how do we 
meaningfully help families?
Families told us how strongly they feel about their ‘community’ and how they value the 
opportunity to meet with each other to share experiences without being judged, have fun 
and give each other support. This sense of ‘connection’ and the practical knowledge
obtained, played a big part in helping individuals cope with their stress, anxiety and loss, 
and over time, made them begin to feel optimistic

The things that families valued about SPF

We were touched by how positive everyone was about the 
organisation and what it has achieved in a short time, but 
we are motivated by the work that still needs to be done 
to reach more families and to do this that we need to build 
partnerships with the police, probation, prisons, legal
services, the judiciary and schools and community
organisations across the county.

Families asked if we could build more support during
release and resettlement back into the home, and develop 
more ‘learning’ opportunities for them to understand the 
criminal justice system and gain new skills for challenges 
they come across such as ‘dealing with the press’. We are 
taking on board what families asked for and including these 
in our new delivery planning and fundraising for future
activities. What emerged from the discussions was a 
strong sense of community, a shared vision and a burning
desire to improve the system for anyone with a loved one 
in prison or going through the criminal justice system.
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Compassion, Courage, Change

The University of Brighton undertook a 
study to explore how the organisation has 
supported the families of prisoners, the 
outcome of this support, and the impact of 
families’ engagement with our services. 
The report identified three key themes of 
Compassion, Courage and Change

The report was underpinned by Brené Brown’s theory on the
power of vulnerability.

“Sussex Prisoners’ Families has created a safe space where families 
can explore their vulnerability freely and gain valuable compassion. 
The organisation empowers families through the creation of a new 
family and sense of connection and has empowered the families by 
giving them access to information and helping them take back control.

The organisation plays an important role in social change and the 
fight for justice on the wider cultural level. By developing a sense 
of community, giving families new hope and courage, Sussex
Prisoners’ families is ultimately helping families fight against 
stigma and for their rights. Families expressed wanting to share their 
voice and feelings and that with the help of SPF they will be heard”.
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Compassion
meeting other
families and
developing
understanding
and supportive
relations.

Courage
giving families the 
information they need
to face the criminal
justice system as well
as the discrimination
and injustice from society. 

Change
giving families a
voice and a platform
to explore possible
changes necessary
in society, the justice
system, and their
personal lives. 



This report has helped us understand how our work 
benefits families emotionally and practically through 
building personal and family resilience, and that our 
approach builds trust. We are humbled by the feedback 
from families and will be exploring how we can further 
integrate the value of stories and connections into how 
we work with and alongside families experiencing the 
imprisonment of a loved one and their personal navigation 
of the criminal justice system.

• 	Recommendations included exploring how this theory 	
	 could be used further to develop services 

• 	More regular and practical meetings and training 		
	 sessions on understanding and navigating the
	 criminal justice system.

“With your (SPF) services, to know you’re not alone, that 
there is people there to listen, understand and advise 
you, you take a bit more control back for yourself.”

“The organization would point us in the right direction, 
or we could phone them and say we’ve got this letter but 
what does it mean and they would tell us”

“I’ve got my voice, I have my voice, and I’m supported by 
Sussex Prisoners Families. I’m supported by them but 
there is lots of people who want to say things but can’t. 
So, Sussex Prisoners Families can be their voice as 
well. We can do it together. “

“It gave me pride, not only that I could show my voice, 
but that people were listening.”

Thank you to Mick Schroeder,
Community Psychology MA student
from the School of Social Science at
University of Brighton, for her passion 
and hard work on this study.
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It’s been a busy year for our Court Family Support Service, 
who meet defendants’ families in all the Sussex criminal 
courts to offer emotional support and practical advice
during trial and sentencing. 

We have continued to build good relationships with court 
staff and agencies and are extremely grateful for the support 
and advice regularly provided to our volunteers by many
of the personable staff and agencies at Sussex Courts,
including Security, Ushers and Probation colleagues.
Following a meeting with Her Honour Judge Laing QC,
we are now attendees of Lewes Court User Group.

Our fabulous, diverse team of volunteers include people 
with a rich array of life experiences from the ages 18 – 75. 
We are attracting people with lived experience, those looking 
for career changes, others looking to gain employment as 
well as those who have many valuable years of experience 
working or volunteering within the Criminal Justice System. 

Our ties with Brighton and Sussex Universities also reflect 
this diversity. We continue to attract students from Social 
Science and Psychology faculties, but we are also recruiting
people from unrelated academic areas.  Students gain 
greater understanding of the issues facing our service users
and see the benefit of offering help and gaining insight, 
while learning and practicing interpersonal skills.

SPF Court Family Support Service:
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•	 Suicide attempts and self-harm by defendants 
•	 Coping with childbirth alone following incarceration of partner
•	 Need for guidance about non-molestation orders
•	 Defendant was the main carer for terminally ill parent, physically disabled partner or 	
	 other family member 
•	 Family coping with supporting loved ones not engaging with community sentence, 		
	 RAR, Alcohol/Drug treatment programme requirements
•	 Family as witnesses for Defendant not being supported by Witness Service
•	 Adjustment Disorder
•	 Travelling distance and costs for visits and when defendant was moved to Category A 	
	 prison while awaiting trial and prison visits being cancelled
•	 Gambling issues
•	 Interfamilial violence 
•	 Loss of housing due to arson attack by neighbours
•	 Financial pressures due to loss of main income earner, how to access benefits
•	 Inability to access legal aid or legal teams inaccessible between court appearances
•	 Issues relating to items not received by remand prisoners awaiting trial
•	 Defendants not being produced at court for hearings or appearing via video link and 	
	 helping families cope with disappointment of not being with loved one in courtroom, 	
	 inaccessibility of language used at court and delays at court.
•	 Talking to children and explaining courts and trial procedures and talking to children 	
	 about offences
•	 Issues relating to SOs
•	 Dealing with press and TV coverage

In the coming year, we will be developing our court service to take into consideration the 
changes to sentencing for lower level offences. The changes are welcome and will be 
beneficial in restricting numbers within the prison estate, but we also recognise the
impact these changes may have on some families. It will be a relief to many that fewer 
people will be incarcerated but families providing a home to offenders  may be placed 
under greater emotional stress.

Some of the issues arising for families and friends
of defendants at court that we have provided advice 
and support for:
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Feedback from Family ; 
“Having to sit through the trial was overwhelming and I 
was very anxious, I was so grateful that the volunteer sat 
with me”.

“I had no idea there was a service like this … it was hard 
watching the other witnesses being looked after, I want to 
thank your volunteer for her support throughout the day”.

‘’We felt so nervous and worried about our Son…we 
couldn’t understand what was going on, your volunteers 
were very kind and caring. They stayed with us through the 
whole thing and explained everything.’’

Feedback from court volunteer training;
‘So insightful, I really enjoyed myself and was impressed 
at how much I learned about the CJS’

‘I liked how active it was, lots of useful information and 
resources. I feel ready to perform my role at court!’

‘Wide ranging and informative training, all questions were 
answered clearly’

‘Very good trainer, knowledgeable about Court background 
as well as Family issues’

 families received
support at court

(20% increase from
previous year)

 families were provided 
with SPF information by 

court professionals

477

1,511

families were engaged 
and supported in the 
criminal courts by the 

SPF team

1,034

 Court Family Support 
volunteers (including 18 
new volunteers plus 6 
continuing volunteers)

24

 voluntary hours

 Volunteers provided

3,456



We have been thrilled by the positive relationships with the 
two Sussex prisons and Spurgeons the contracted family 
support charity, who have been so supportive of family
visits and welcomed our volunteers help in the visitors 
centre and during family days. 

HMP Lewes Visitors Centre: 
There were 1,680 family engagements over the year at the 
HMP Lewes visitors centre (taking into consideration
families visited more than once).

•	 27 SPF volunteers (45% increase from previous year) provided 	
	 920 hours of support to help run the visitors centre
• 	SPF volunteers and the Spurgeons team together
	 provided refreshments to 60% of all visitors.
• 	10% of visitors came to the Spurgeon’s staff and SPF 		
	 volunteers for emotional support. 
• 	1,022 families welcomed into the centre and provided 	
	 with refreshments
• 	165 families experiencing high levels of anxiety about 	
	 the visit were provided with emotional support through 	
	 the day including coping with children unable to visit due 	
	 to forgotten birth certificates and travel difficulties
	 resulting in late arrival.
• 	150 families were given practical advice (Travel costs 	
	 queries, visiting times, how to access the family days,
	 referrals to SPF) 
• 	24 families were referred to a community support
	 agency in their locality
• 	Other issues discussed included families worried about 	
	 the wellbeing of their loved one including mental health 	
	 issues and accessing medical support. We provided 		
	 advice about prison incidents and prison life, the parole 	
	 system, post release and recall to prison following 		
	 missed probation appointments and prison transfers.  
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SPF working with prisons



Family feedback...

Local MP Peter Kyle visits the visitors centre and catches up with our court
volunteers who were also paying a visit. 

Mayor of Lewes Janet Bah with HMP 
Lewes Governor Hannah Lane and
SPF Director Sam Hart at launch of 

Connections Art Exhibition.
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Priceless

The help
here has been
amazing, you 
are all lovely
and helpful

Such a
really nice

environment,
it’s so lovely

to have
this

I don’t feel 
nervous about 
coming here 

anymore

Female family member 
quoted the service at 
the Visitors Centre as...

Love it here, 
thanks for
being here

for us

I’m actually 
happy to be 

here and use 
this area



HMP Lewes  and HMP Ford Family days:
We have supported seven family days at the two Sussex Prisons with seven volunteers 
providing 196 hours over the year.

Our volunteers make a real difference at the HMP Lewes 
and HMP Ford family days by supporting children’s charity
Spurgeons. These days provide a chance for families 
to spend a whole day together and help prisoners view 
themselves as active members of the family rather than 
‘prisoners’ by giving them the opportunity to practise their 
parenting skills and have fun as dads. Families take part 
in crafts, games and activities and our enthusiastic volunteers 
have done face-painting, organised board games, decorated 
biscuits and provided hand massages. Their kindness and 
determination to give the families the best possible day 
has been acknowledged as volunteers scored 100% 10/10 
on satisfaction surveys. 

“I am writing to thank everyone who works and volunteers 
at all the family centres across the country. The Sussex 
one at Lewes have been a god send for me and my wife. 
Sam, Ivan and Neil have helped us when we have needed 
help and support. They are all great and the volunteers 
also do a wonderful job.”

Inside the Visitors Centre
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HMP Lewes and HMP Ford Family days were attended by...

ADULTS
364

CHILDREN
249+



Meet the Governor:
The governors at HMP Lewes have also been actively 
involved through the ‘Meet the governor’ sessions, where 
families attend the prison to meet the governor and ask 
questions about visiting, communication with the prison 
and the wellbeing of a loved one in custody. We also had a 
video question time for families unable to attend the event 
at HMP Lewes which was posted on our digital family forum 

Connections
We were excited to be the charity of choice of the Mayor 
of Lewes Councillor Janet Baah, who raised over £600 for 
SPF over the year. The mayor also supported ‘Connections’, 
an exhibition of artwork by both prisoners at HMP Lewes 
and their families exploring what is lost and what can be 
formed during a prison sentence. The exhibition at Lewes 
Town Hall was viewed by hundreds of visitors and received 
press coverage in the Sussex Express:

Sussex Express 
www.sussexexpress.co.uk/news/exhibition-connects-lew-
es-prisoners-and-their-families-through-art-1-8879907

15 Amy with her poems at the ‘Connections’ exhibition

Sussex Express clipping
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SPF in the Community

Over the last year we reached further into the communities
of Sussex to build our community services, bringing families 
together at fun community activities and in our new digital 
forum, and helping to reduce isolation and create new peer 
to peer support networks. 

Community Outreach Service
The Family Outreach service adds a new dimension to the 
work Sussex Prisoners Families undertakes with prisoners’
families and local stakeholders. The capacity to engage families
through each stage of the offender journey resulted in 
deeper connections between our service and the family 
with our outreach team meeting families in the court, at 
the prison and in the community. The outreach team are 
actively engaged in our Twitter and Facebook activity and 
the digital Family Forum, also organising the Families
Together activities and encouraging families to attend.

Most pleasingly, families who were at risk of being
extremely isolated, began engaging with our community 
projects and meeting others in the same situation, building
a peer support network which has been critical to their 
wellbeing and ability to manage their trauma and anxiety. 

Outreach workers are actively networking and attending 
community events, raising awareness of our service and 
establishing referral pathways for families with professionals
in social care, probation, Education and Health.

We have now integrated the community outreach service 
as a key element of our service menu, with the outreach 
workers as powerful conduits and connectors for families 
and professionals to our services and projects, as well as 
to each other. The opportunities for developing the family 
outreach service and the transforming impact the role can 
make for families, particularly children and young people, 
as well as professionals, is truly exciting.

Family fun day at Drusillas zoo



Case History 
A family support worker asked the SPF staff member to
attend a home visit to talk to a young person (aged 11 years) 
whose father was in prison and who had many questions 
she could not answer. We attended the home visit, taking 
age appropriate books and resources that helped the child 
understand what prison life was like and discuss his feeling 
about his father’s imprisonment. The interaction reassured 
the child who had spent a year holding these questions and 
also modelled how to discuss the impact of family
imprisonment with children, helping his mother and the 
family worker talk more confidently and in an age appropriate 
way, with the children about the criminal justice system.

Families Together:

attended the support groups
and drop in sessions
in Brighton, Hastings

and Eastbourne. 

attended ‘Families Connected’ activities.
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ADULTS
60

ADULTS
39

CHILDREN
26+



We run informal drop in groups in Brighton, Eastbourne and 
Hastings, bringing people together in a local cafés for lunch, 
sharing experiences and building connections as well as 
accessing practical advice and support on prison life, the 
criminal justice system and coping day to day. 

“Being in the support group has brought me a great sense 
of relief. Having waited 4 years before I sought help with the 
group, I wonder what took me so long! The sense of relief 
and sharing stories in discussions over a nice meal or
activity brings a very civilized vibe to the whole experience. 
Everyone is so welcoming and accepting. I no longer feel 
like some kind of social outcast anymore as I realise that the 
families are all like me, just ordinary people who are really 
suffering and also “doing time” in some way alongside their 
loved one. What makes the group so special is it creates 
a sense of dignity in a situation where generally one feels 
stigmatised. Thank you so much, it has truly changed my 
life and the way in which I now deal with those issues which 
were seeping into the rest of my life and crippling me before 
I joined the group. Now I feel I can get expert advice from 
people who really do care, whereas before I was stumbling 
in the dark.”
(feedback from a family member)
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 Family dinner sponsored and attended by the High Sheriff of East Sussex,

John Moore-Bick



For some families their main or initial contact is with our First Stop telephone advice
and advocacy service. We are proud to be able to respond to enquires within two days. 
These calls involve actively listening to confused and traumatised individuals, often in 
shock following the custody of a loved one and unsure of what to do next. We have strong 
relationships with our local prison HMP Lewes and communicate with departments in many 
other prisons, so are able to broker communication between the prison teams and the family in 
the community and alleviate ongoing family concerns throughout a custodial sentence. 

 “I would also like to thank someone that I have not even met yet but have spoken to many 
times on the Sussex Prisoners Families Helpline. Her name is Rachelle. This marvellous, 
kind, caring, lady has advised, shown compassion and helped my family enormously. 
Thanks to her knowledge and her wisdom she helped us find a new solicitor because we 
were let down by our own legal team and now things are looking much more positive for 
our son. We were lost as to which way to turn. Rachelle you should be very proud of
yourself. We are all very grateful and we would like to send our biggest thank you and 
love for all your help. Yours for ever in your debt. Love A and B xxx”
(feedback from a family member)

‘First Stop’ advice and advocacy telephone support
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of contacts from
Brighton and Hove

of contacts from
East Sussex

of contacts from
West Sussex

of contacts from rest
of the UK including
Northern Ireland

24%38% 20% 18%

children were
indirectly supported

by advice

130
families supported through 

the First Stop Advice and
Advocacy telephone line

(36% increase from
previous year)

97
professionals contacted First Stop 

and were provided with
information and advice to support 

them working with families
(45% increase from previous year)

22
Total First Stop
engagements

(48% increase from
previous year)

119



Most common issues raised during First Stop
advice sessions
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Families were
concerned about the 
welfare of children 

and how they
were coping

Families feeling
isolated and needed 

someone to talk
to about their

situation

Families needed
support contacting 
the prisoner and
finding out what
prison they had

been sent to

Families required
advice and

information about 
visiting and

communicating
with prison

Families concerned 
about the health

of a prisoner
in prison



Families Connected

Hidden Voices

We knew that we needed to transform the way we 
worked with families as there are around 2,500 children 
affected by familial imprisonment in Sussex yet we see 
only a fraction of these families through our face to face 
and telephone interactions. We wanted to reach out to 
these families through online communications and
became one of six successful applications from 427
applications to Nesta’s ShareLab fund. 

With support from Nesta, we have been able to harness 
the power of collaborative digital platforms to tackle 
social need in new, innovative ways - including working 
with local families and a local prison to provide essential 
support. Over the year we built an interactive platform 
and the new project, ‘Families Connected’, gave families 
with loved ones in prison practical advice about prison 
visits and provided an avenue for peer-to-peer support
and a space for families to meet, learn and share with 
each other. We have been able to see friendships emerge 
as a result of the forum and people feeling more connected 
to a shared community.

We use arts and crafts during our family days and at the visitors centre, and were
encouraged by the Connections exhibition at Lewes Town Hall that offered a space for 
families poetry with the prisoners’ using the words of families as inspiration for their 
wonderful art work. Our Hidden Voices arts worker has been instrumental in builds our 
arts activities, organising crafts activities at the prison family days and setting up the 
‘Connections’ exhibition and with support from the Tampon Tax Community Fund we are 
running a series of arts based workshops using photography, poetry, drama and crafts. 
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28 Family members registered and 
used the new Family Forum
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Training

We delivered six ‘Hidden Sentence’ training workshops to 58 professionals across Sussex. 
The training is an excellent  way of raising awareness of the families experience through 
the offender journey and provided delegates with new understanding, skills and a take 
away digital folder of resources. Many benefited from the networking opportunities and
we established several fruitful new relationships with schools and community groups.

Our interns undertook an evaluation study of the training with trainees

All smiles at the ‘Hidden Sentence’ workshop in Newhaven

of respondents rated 
the training 7-8 or 9-10

72%

of respondents felt that they
got all the information they 
needed from the training

72%

of respondents felt that the 
impact of the training was 
‘extremely impactful’ or

‘very impactful’

48%

of respondents rated 
the training ‘excellent’ 

96%

of respondents rated 
the training ‘extremely 

organised’ or ‘very 
organised’

of respondents rated 
the staff ‘extremely 

helpful’ or ‘very helpful’

of respondents said that 
they would recommend 
SPF and it’s training to 

others

of respondents said that 
they would attend our 

training again

48%

of respondents rated it 
‘very good’



Feedback 

‘Thank you again for holding such a much needed and
valuable training course. It really is important for all agencies 
who work with children and families to understand and see 
the impact of having a family member go through the
custodial system, sentencing and release. The training did 
just that and gave us the tools and strategies to best support. 
I will be recommending this to others I know working with 
children and their families’.

“Practical and insightful ‘behind the scenes’ training on
the difficulties faced by people in the community who have
a family member in prison.”

“The trainer was excellent. Good atmosphere. Active
involvement encouraged. Interesting. Informative.”

“I feel better equipped in my professional role, and also
as a neighbour. I learned a lot.”

“Being able to better signpost people affected by familial 
imprisonment. This is due to having more insight into the 
challenges and needs, but also knowing more about what 
help is available.”
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•	 45,872 hits per month
•	 5,045 visits per month
•	 85% of hits over the year were from new visitors 	
	 to the website.
•	 70% visitors were female and 30% male
•	 West Sussex was the top source of hits on the 		
	 website, then Brighton and Hove then East Sussex.
•	 Top referral location for SPF website is Facebook, 	
	 followed by Twitter and then other search engines.

Digital
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Twitter followers
increased to 421 from 298 the 
previous year (30% increase)

Facebook followers
increased to 230 from 136 the 
previous year (40% increase)

Website



We have grown our team from when Sam, Rachelle and Denis set up SPF and have
increased the capacity of the Board with a new set of skills and experience brought by 
Alison, Joel, Rachel and Sarah. Our new project support officer and outreach team have 
enhanced our ability to engage with families in the communities of Sussex and increased 
our reach through networking and presentations to professional across the county. As 
well as a wonderful team of volunteers at the courts and HMP Lewes Visitors Centre, we 
have had the benefit of a fantastic group of interns and placements from the University of 
Brighton, University of Sussex and The Royal Central School of Speech and Drama. We 
also have a brilliant finance officer and bookkeeper who makes our lives so much easier.

Our Team

THE BOARD THE TEAM 

Sam Hart

Denis Byrne

Megan Darnell Catherine Jefferson

Kanna Ingleson
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Danielle

Goonetilleke

Rachelle Gold

Alison Neate

Sarah Sansom

Joel Baynes

Rachel Collier

Our student placements Megan, Lauren, Adriana and Inez
with Danielle and Sam at a planning meeting
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Finances

63%

18%

17%

3%

Staff salaries and
travel/subsistence

Family activities

Core cost (Rent, IT,
Insurance, phones,
marketing etc...)

Volunteer
expenses

90%

7.5%

2.5%

Grants & Trusts

Trading
(contracts, sales)

Donations and 
fundraising
activities

We have a mixed income portfolio and have benefited from 
grant support and increased trading from providing training
and selling DoodleCards. Our staggered fundraising
approach has enabled us to double our income from the 
previous year as we carefully manage our capacity and 
growth. We have also raised income from donations and 
fundraising activities such as pub quizzes, raffles and gigs. 

For a detailed summary of our accounts please refer to 
Companies House.

How we generate 
income:

What we use
our income for:

40%

37%

15%

8%

Community
Services

Court service

Prison services

Other running
costs

What we did
with our income:



Alongside consolidating our existing services and doing 
further evaluations of the projects, the ‘Be the Change’ 
workshop and ‘Compassion, Courage, Change’ impact
report provided us with a group of new areas to develop:

•	 Increase the number of support group meetings and 		
	 offer more flexibility or different times for families who 	
	 are working or taking care of children. 
•	 We will develop our services to reach, engage and 
	 provide a platform for the voice of children and young 	
	 people affected by family imprisonment.
•	 Consider offering monthly group sessions with a
	 therapist or psychologist to help explore the
	 psychological effect of incarceration on families. 
•	 Develop a variety of services and workshops to help 		
	 families with practical problems such as …How to write 	
	 official letters, dealing with media and the press, 
	 preparing families and prisoners for release and
	 resettlement.
•	 Set up a ‘Family Forum’ to get regular feedback from 	
	 families on our services and explore areas for
	 development.
•	 Consider how to best use the lived experience and
	 enthusiasm of families through a befriending scheme 	
	 and voice and rights campaigns.

Our partnership with the local universities has flourished 
and continues to grow. We regularly receive student
placements from the University of Brighton, internships 
from the University of Sussex and we facilitated joint
working between HMP Ford and Chichester University.
We have also supported several students who have asked 
for advice and help with their dissertation on families and 
the criminal justice system.

The Future
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Our Supporters

A LACY TRUST



There are variety of ways to support Sussex Prisoners’ 
Families, through donations and support of our services, 
volunteering with our Court and HMP Lewes Visitors
Centre or just passing on our details to interested
colleagues, as we are always happy to come along talk
to teams, services and schools about how imprisonment 
impacts children and families. Visit our website for details 
on how to donate. 

www.sussexprisonersfamilies.org.uk

Volunteering link
We would like to thank the families for their honest
feedback which has helped us grow and for the ongoing 
courage they show which continues to be an inspiration
to all of us at Sussex Prisoners’ Families, and also our 
amazing volunteers for their energy, enthusiasm and
commitment. We are also grateful to the following for
their support;

Adam Shelton (Big Egg Films), Andy Coasby, Andy McCrae, 
Brighton Peace and Environment Centre, Brighton
Metropolitan College, Colin and Sue  Darnell, Davina
Irwin-Clark (High Sheriff of West Sussex), The Eagle Pub, 
Her Majesty’s Courts and Tribunals Service, Hannah Lane 
(Governor HMP Lewes), Julia Roberts (Culture Shift), John 
Moore-Bick (High Sheriff of East Sussex), Lush, Richard 
and Jackie, Sea Kale (St.Leonards On Sea) , St.Richards 
Church and Community Centre, The University of Brighton. 

Supporting SPF
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Please refer to Companies House for information on our accounts
Sussex Prisoners’ Families CIC,
Brighton Peace and Environment Centre
39-41 Surrey Street,
Brighton and Hove,
BN1 3PB,
Company Number 8631063

www.sussexprisonersfamilies.org.uk

01273 458002
info@sussexprisonersfamilies.org.uk

sussexprisonersfamilies

@sussexprisonfamil

Volunteering
To find out more about volunteering with us go to the
‘Get Involved’ section of our website.


